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The Verdict Up Front
Red Hat OpenShift is the market-leading enterprise Kubernetes distribution, the most mature, the most

feature-complete, the most widely deployed in regulated industries, and the most expensive of the four. Its CI/CD

integration, security features, and operator ecosystem are genuinely best-in-class. Its pricing and complexity draw

consistent complaints from practitioners who describe it as more than most organizations need.

VMware Tanzu is the platform that Broadcom acquired, restructured, repriced, and partially retreated from. Price

increases of 800-1,500% documented across enterprise accounts, a restructured product line that eliminated standalone

purchasing options, and a licensing model reset from application/node count to CPU cores have made Tanzu the

defining enterprise software pricing crisis of 2024 and 2025. Organizations considering Tanzu in 2026 are evaluating a

platform whose commercial terms have been fundamentally and irreversibly changed, and whose roadmap is now

dictated by Broadcom's consolidation priorities, not Kubernetes ecosystem requirements.

Nutanix NKP (Nutanix Kubernetes Platform, formerly Nutanix Karbon) is the primary beneficiary of the Tanzu

exodus, specifically positioned as the on-premises Kubernetes alternative for organizations running Nutanix HCI

infrastructure. Its Commander dashboard, multi-cluster management, and Nutanix AHV integration provide a

genuinely strong alternative for Nutanix shops. Its documentation gaps, upgrade complexity, and smaller ecosystem

compared to OpenShift are documented limitations.

Spectro Cloud Palette is the most architecturally differentiated platform in this comparison, a pure Kubernetes

lifecycle management layer that operates across any distribution, any cloud, and any edge environment through a

GitOps-driven, declarative approach. It does not compete with OpenShift or Tanzu on depth of opinionated platform

features. It competes on operational flexibility, Day 2 management at scale, and the ability to manage heterogeneous

Kubernetes estates without committing to a single distribution's architectural choices.

The market context for all four: 2024 surveys show 40%+ of enterprises actively evaluating VMware alternatives, and

Gartner predicts 35% of VMware workloads will migrate to alternative platforms by 2028. This evaluation is not

theoretical, it is happening across enterprise IT organizations right now.



The Broadcom/VMware Story: Mandatory Context
No honest 2026 evaluation of VMware Tanzu proceeds without understanding what Broadcom's acquisition has meant

for the customer base. This is the most significant enterprise software licensing disruption of the past five years.

The acquisition: Broadcom closed the $61 billion VMware acquisition in November 2023, the largest enterprise

software acquisition in history. By mid-2024, the Tanzu product line was restructured. The 2025 catalog reflects the

consolidated Tanzu Platform with a per-core subscription as the primary commercial vehicle.

The price shock: Price increases of 800-1,500% are not industry rumors. They are documented and widespread.

AT&T; was quoted a price increase of 1,050% and sued Broadcom, alleging Broadcom did not honor AT&T;'s existing

VMware contract. The case was settled. Beeks Group, a UK cloud operator, documented a 1,000% VMware cost

increase that led it to move most of its 20,000+ virtual machines to OpenNebula. These are representative cases, not

outliers.

The structural changes:

• Perpetual license sales ended, all licensing converted to annual subscription

• SKU consolidation: Tanzu Application Service, Tanzu Kubernetes Grid, and Tanzu Mission Control rolled into the

Platform bundle

• Per-core metric: pricing now based on CPU cores allocated to Kubernetes capacity, organizations previously priced

on application count or node count are repricing significantly higher

• 72-core minimum effective April 10, 2025, affecting smaller deployments with 4-5x cost increases

• 20% penalty for late renewals introduced, pure lock-in pressure

• Broadcom ended VMware's channel partner program, cutting support pathways for many customers

The product retreat: VMware by Broadcom has essentially abandoned their hybrid, multi-cloud pitch for private

cloud, and has all but ended Tanzu as the primary enterprise containerization vehicle, replacing it with vSphere

Kubernetes Service (VKS) bundled into VMware Cloud Foundation (VCF). Tanzu Platform remains available, but the

catalog direction is toward VCF bundling rather than standalone Tanzu.

The switching cost reality: Gartner estimates a VMware migration for a large enterprise costs more than $6 million

and takes 18-48 months. Critically, organizations must continue paying Broadcom while executing the migration. AT

least 80% of enterprises use some form of VMware, the lock-in is deep and the switching cost is real. Nearly 52% of

customers are considering leaving; the gap between considering and doing is where Broadcom's leverage lives.

The implication for this report: Organizations evaluating Tanzu in 2026 are making one of two decisions: staying

with Broadcom despite the pricing changes, or beginning a migration evaluation. This report addresses both decisions.

Platform Overview

Red Hat OpenShift

OpenShift is Red Hat's enterprise Kubernetes distribution, Kubernetes plus a comprehensive developer and operations

platform including integrated CI/CD (Tekton pipelines), a built-in container registry, OperatorHub, multi-tenancy, and

enterprise security through OpenShift Security Context Constraints and compliance operator.



Architecture: OpenShift runs on top of Red Hat Enterprise Linux CoreOS (RHCOS), an immutable, purpose-built OS

that is managed by the cluster control plane. This architecture delivers strong security and consistency but limits the

operating system flexibility that vanilla Kubernetes provides.

Market position: OpenShift is the clear market leader in enterprise on-premises Kubernetes for regulated industries,

financial services, healthcare, government, and defense. Its FedRAMP authorization, Common Criteria certification,

and FIPS 140-2 compliance make it the default choice where regulatory requirements mandate certified infrastructure.

VMware Tanzu Platform

Tanzu Platform is Broadcom's consolidated enterprise Kubernetes offering, now primarily sold as a per-core

subscription either standalone or bundled within VMware Cloud Foundation. Its strongest technical differentiator,

native vSphere integration for organizations already running VMware infrastructure, remains real. Its commercial

viability is the question every Tanzu evaluation must address.

Architecture: Tanzu Platform supports any CNCF-compliant Kubernetes distribution and integrates with vSphere at

the hypervisor level. Tanzu Service Mesh provides Istio-based application-aware mesh policy across multiple clusters.

The platform's heritage in VMware's infrastructure management gives it the strongest vSphere integration of any

Kubernetes distribution.

Market position: Tanzu is simultaneously the platform with the most VMware-integrated technical advantages and the

platform experiencing the most customer evaluation activity for replacement. The two facts coexist in 2026, the

technology is real, the commercial terms are the crisis.

Nutanix NKP

NKP is Nutanix's enterprise Kubernetes platform, built specifically for organizations running Nutanix HCI

infrastructure. Its Commander dashboard provides multi-cluster management with monitoring and logging. NKP is the

primary Tanzu alternative for Nutanix shops, not because it matches Tanzu feature-for-feature, but because it operates

natively on Nutanix AHV without the additional VMware licensing layer.

Architecture: NKP leverages Nutanix AHV (the hypervisor included with Nutanix HCI at no additional licensing fee)

as the foundation. This eliminates the separate hypervisor licensing cost that VMware customers pay, a meaningful

TCO advantage for organizations making infrastructure decisions alongside Kubernetes platform decisions.

Market position: NKP is gaining ground specifically as organizations migrate from VMware infrastructure. Nutanix is

actively positioning NKP as the Tanzu replacement, and the Nutanix community forum is an active source of

documented migration guidance and practitioner experiences.

Spectro Cloud Palette

Palette is a fundamentally different product from the other three, it is not a Kubernetes distribution but a Kubernetes

management and lifecycle platform that operates across distributions. Organizations running multiple Kubernetes

environments (EKS, GKE, AKS, OpenShift, RKE2, k3s, and others) can manage all of them through Palette's unified

control plane using GitOps-driven, declarative cluster profiles.

Architecture: Palette uses cluster profiles, version-controlled, declarative specifications of the full Kubernetes stack

including OS, Kubernetes distribution, CNI, CSI, and application layers. Changes to cluster profiles propagate

consistently across all managed clusters. This approach eliminates configuration drift at fleet scale, the most common



Day 2 operations problem for organizations running many clusters.

Market position: Spectro Cloud is a growth-stage company recognized as a Gartner Cool Vendor in Edge Computing.

Its review base is smaller than OpenShift or Tanzu but consistently positive, Gartner Peer Insights reviewers describe

the team as devoted, hands-on, and technically exceptional. It is the most appropriate choice for organizations

managing heterogeneous Kubernetes estates rather than committing to a single distribution's architectural choices.

What Users Actually Report

OpenShift: What Works

PeerSpot and G2 reviewers consistently praise three areas: CI/CD integration, security features, and developer

experience. OpenShift is recognized for its rapid CI/CD integration, robust automated scaling, and strong security

features.

G2 reviewers with enterprise deployments specifically call out OpenShift's out-of-the-box functionalities, the platform

arrives with more production-ready capabilities than vanilla Kubernetes or competing distributions, reducing the

time-to-production for new clusters. One PeerSpot government deployment documents up to 70% savings in costs from

OpenShift's security, usability, and time savings, the strongest quantified ROI finding in this comparison.

The OperatorHub ecosystem, the largest curated catalog of Kubernetes operators available, is specifically called out as

a competitive advantage for teams that need day-two operational automation for stateful applications.

OpenShift: What Doesn't Work

Pricing and complexity are the two most consistent complaints. PeerSpot reviewers note that OpenShift needs better

security, pricing, integration, documentation, UI, and automation, a broad list that reflects a platform that is genuinely

powerful and genuinely complex to operate.

Simplifying installation and reducing pricing are specifically called out as improvements that would boost user

adoption. Red Hat OpenShift has a higher setup cost than both Nutanix NKP and VMware Tanzu Platform, a consistent

finding across PeerSpot comparisons.

Deployment timelines are the most significant operational complaint not captured in feature reviews.

Practitioners across OpenShift and Tanzu customer bases, including large system integrators and government

deployments, have reported deployments taking up to a year to reach a production-ready state, with systems still

experiencing breakdowns after go-live. This is not a configuration error, it reflects the genuine complexity of

OpenShift's architecture and the time required to properly implement its security, networking, and storage layers in

enterprise environments. The contrast with NKP's hours-to-production deployment is the most operationally

meaningful difference in this comparison.

Product dependencies limit pure open-source positioning. OpenShift requires Red Hat Enterprise Linux CoreOS

(RHCOS), a proprietary operating system controlled by Red Hat/IBM. The platform's dependency on Red Hat's

subscription model and IBM's ecosystem means OpenShift is not a pure open-source platform despite its Kubernetes

foundation. Organizations that require genuine open-source infrastructure without commercial vendor OS

dependencies will find this limitation material.

Tanzu: What Works



For organizations deeply invested in VMware vSphere infrastructure, Tanzu's native integration remains a genuine

technical advantage. PeerSpot reviewers specifically describe enabling vSphere with Tanzu to build namespaces and

provide application developers a platform to deploy applications on pods within containerization, managing, pulling

results, and creating containers efficiently.

Tanzu Service Mesh's Istio-based east-west network segmentation and service routing across multiple clusters is

specifically called out as a differentiator for organizations running microservices at scale.

Tanzu: What Doesn't Work

The Broadcom pricing crisis is the defining complaint, not a product feature complaint. VMware Tanzu faces the

reality that it will be a casualty of an overall market migration away from VMware because of dramatic price increases

under Broadcom, with some as high as 700%. Customers are not looking at product features right now, they are deeply

frustrated with the major changes Broadcom has made.

The constant promote-retreat-reshuffle routine from VMware/Broadcom is documented in the Nutanix community and

across Reddit, the product has gone through enough strategic shifts that practitioners describe trust in the roadmap as

fundamentally damaged.

UI customization and third-party integration are the primary product-level complaints, Tanzu Platform could

benefit from more comprehensive feature sets and improved UI customization, with more streamlined integration with

third-party services.

Nutanix NKP: What Works

PeerSpot reviewers consistently praise NKP's simplicity, ease of use, and efficient deployment relative to OpenShift.

Nutanix Kubernetes Platform excels in multi-cluster management and application modernization, simplifying

administration with its Commander dashboard.

The Nutanix AHV foundation, free, open-source hypervisor included with Nutanix HCI, eliminates the separate

hypervisor licensing cost that both VMware customers and organizations running OpenShift on third-party

infrastructure pay. For organizations already on Nutanix HCI, NKP's architecture delivers meaningful TCO savings

versus both Tanzu and OpenShift.

The DKP heritage is NKP's most important and least discussed advantage. NKP was built on DKP (D2iQ

Kubernetes Platform), which Nutanix acquired specifically to obtain this technology. DKP's defining operational

characteristic, the one that made it the preferred platform for large system integrators and U.S. military deployments,

was deployment speed and production readiness. While OpenShift and Tanzu customers routinely reported

deployments taking up to a year to reach a production-ready state, DKP deployed in hours, fully production-ready. This

was not a marginal improvement, it was a categorical difference in operational posture that enterprise and government

procurement teams specifically valued.

The military and large system integrator preference for DKP was not accidental. Defense environments require

platforms that deploy fast, fail rarely, and do not carry product dependencies on commercial vendor ecosystems.

OpenShift's dependency on Red Hat Enterprise Linux CoreOS, IBM's ecosystem, and Red Hat's subscription model,

and Tanzu's dependency on VMware/Broadcom's infrastructure, are not pure open-source architectures. DKP was built

on genuine open-source Kubernetes without the proprietary overlay that both OpenShift and Tanzu impose. Nutanix

preserved this architecture in NKP.



NKP deployments documented in the Nutanix community show cluster stability over multi-year production runs, one

practitioner documents a cluster running for over four years without downtime.

Nutanix NKP: What Doesn't Work

Documentation gaps are the most consistent complaint. NKP needs improved documentation, ease of use, and

support, facing stability, integration, and upgrade challenges for full functionality. This is a recurring theme across

PeerSpot and the Nutanix community, the platform's technical capabilities exceed the documentation available to

implement them.

Azure integration is specifically cited as an area needing improvement, relevant for organizations running hybrid

deployments between on-premises Nutanix and Azure cloud.

Ecosystem maturity gap. NKP's operator catalog, third-party integration library, and partner ecosystem are smaller

than OpenShift's. For organizations that depend on specific operators or integrations, NKP's ecosystem limitations may

be disqualifying.

Spectro Cloud Palette: What Works

Gartner Peer Insights and G2 reviewers consistently describe Palette as easier to use, easier to set up, and easier to do

business with than Red Hat OpenShift. G2 comparison data shows Spectro Cloud Palette scores 8.8/5 on ease of use

versus OpenShift's 8.2, and 8.3 on ease of setup versus OpenShift's 7.8.

Gartner Peer Insights reviewers describe the Spectro Cloud team as devoted and technically exceptional, with feedback

consistently acted on and feature suggestions often passed to engineering for implementation. The quality of ongoing

product support is specifically rated as superior to OpenShift.

Palette's cluster profile approach, eliminating configuration drift across large Kubernetes fleets, is the most distinctive

technical capability in this comparison. For platform engineering teams managing 50+ clusters across multiple

environments, this consistency model addresses the most common Day 2 operational problem.

Spectro Cloud Palette: What Doesn't Work

Small review base. Spectro Cloud has 13 G2 reviews versus OpenShift's 304, a review gap that reflects market size

rather than product quality but limits the depth of independent practitioner data available. This report relies more

heavily on Gartner Peer Insights and direct practitioner documentation for Palette than for the other three platforms.

Cost for small deployments. A G2 reviewer specifically notes the solution is "a bit expensive for startup operations",

Palette's enterprise pricing reflects its target market of large fleet management, not SMB deployments.

Distribution neutrality as a limitation. Palette's strength, managing any Kubernetes distribution, also means it does

not provide the opinionated, batteries-included experience that OpenShift delivers. Organizations that want a single

vendor to own their entire Kubernetes stack from OS to application platform will find Palette's philosophy unfamiliar.

Pricing Reality (June 2026)

Red Hat OpenShift



OpenShift pricing is subscription-based per node or per core, typically $10,000-$40,000+ per year for small

deployments and significantly more at enterprise scale. Red Hat does not publish list pricing, all enterprise deals

require a sales engagement.

Key cost factors:

• Per-core or per-node subscription, varying by support tier

• Red Hat Enterprise Linux CoreOS included in subscription

• OpenShift Platform Plus adds Advanced Cluster Security, Quay registry, and Data Foundation at premium pricing

• On-premises deployments require hardware infrastructure investment

PeerSpot finding: Red Hat OpenShift has a higher setup cost than Nutanix NKP, documented across multiple

independent comparisons. For initial deployment, OpenShift consistently represents the highest upfront investment of

the four platforms.

VMware Tanzu Platform

Pre-Broadcom pricing: Tanzu was priced on application count or node count, predictable and manageable for most

enterprise environments.

Post-Broadcom pricing (current): Per-core subscription. Enterprises that priced Tanzu on application count or node

count are repricing on cores. Some estates land lower; many land higher. The TCO model is the only artifact that tells

the difference, there is no shortcut.

The 72-core minimum (effective April 10, 2025) means smaller deployments face 4-5x cost increases even if their

actual Kubernetes usage has not changed.

OpenShift comparison: On a like-for-like core basis, OpenShift and Tanzu land in a similar range, with OpenShift

often slightly lower at scale and Tanzu carrying a price premium where VCF integration matters. The full comparison

must include support, migration, and adjacent tooling.

The negotiating reality: Tanzu pricing is now dictated by Broadcom's enterprise sales model. The competitive

leverage that existed with VMware pre-acquisition, where OpenShift, Nutanix, or Rancher quotes produced meaningful

discounts, is less certain under Broadcom's approach to enterprise accounts.

Nutanix NKP

NKP is licensed as part of the Nutanix HCI platform, for organizations already running Nutanix infrastructure, NKP's

incremental licensing cost is lower than either OpenShift or Tanzu. Pricing is customized to the Nutanix environment

and contract.

The AHV advantage: Nutanix AHV (the hypervisor) is included with NKP at no additional licensing fee.

Organizations migrating from VMware to Nutanix eliminate both the Broadcom hypervisor licensing and the Tanzu

licensing in a single migration, the combined savings are the primary financial case for the Tanzu-to-NKP migration

path.

Spectro Cloud Palette

Palette is priced per managed cluster, with enterprise pricing requiring a sales engagement. G2 reviewers describe the

pricing as enterprise-appropriate but expensive for smaller deployments. The Palette Free Tier provides limited cluster

management for evaluation purposes.



The Migration Reality: Leaving Tanzu
For organizations actively evaluating Tanzu alternatives, the migration economics deserve specific attention.

Gartner estimates a VMware migration for a large enterprise costs more than $6 million and takes 18-48 months, and

this estimate predates the full scope of Broadcom's 2024-2025 changes. The migration cost does not include the

ongoing Broadcom licensing payments required during the migration period.

The realistic migration paths documented by practitioners:

Tanzu → OpenShift: The most common enterprise path for organizations with regulatory requirements. OpenShift's

maturity, certification depth, and operator ecosystem make it the natural landing point for complex enterprise

Kubernetes environments. Migration complexity is high, platform architecture differences between Tanzu and

OpenShift require significant replatforming effort.

Tanzu → Nutanix NKP: The most common path for organizations running Nutanix HCI infrastructure. NKP's native

Nutanix integration and AHV hypervisor elimination make it the most financially compelling migration for Nutanix

shops. Migration complexity is lower than Tanzu → OpenShift for environments already on Nutanix.

Tanzu → Spectro Cloud Palette: The emerging path for organizations with heterogeneous Kubernetes estates that do

not want to replace one opinionated platform with another. Palette's distribution-neutral approach allows organizations

to run the Kubernetes distributions that fit their workloads rather than adopting OpenShift's or Nutanix's architectural

opinions.

Tanzu → Managed Cloud Kubernetes (GKE, AKS, EKS): The path of least migration resistance for workloads that

can move to public cloud. Eliminates on-premises Kubernetes operations entirely. Not appropriate for workloads with

data sovereignty, latency, or regulatory requirements that mandate on-premises deployment.

The Decision Framework

Choose Red Hat OpenShift if:

• Your organization operates in a regulated industry (financial services, healthcare, government, defense) where

FedRAMP, FIPS 140-2, or Common Criteria certification is required

• CI/CD integration, built-in container registry, and the OperatorHub ecosystem are central to your developer

platform strategy

• You need the largest certified Kubernetes operator catalog available

• You have or are hiring dedicated OpenShift administrators, the platform rewards investment in operational expertise

• Budget is secondary to platform maturity and regulatory compliance

Choose VMware Tanzu if:

• Your organization is deeply committed to VMware vSphere infrastructure and VCF integration value is genuine and

quantified

• You have negotiated post-Broadcom pricing explicitly and modeled the per-core licensing against your actual

cluster footprint



• Your Kubernetes workloads are tightly integrated with VMware NSX networking that Tanzu Service Mesh manages

• You have a documented migration plan if Broadcom's pricing trajectory continues, treating Tanzu as a transition

platform rather than a long-term commitment

Choose Nutanix NKP if:

• Your organization already runs Nutanix HCI infrastructure and the AHV hypervisor elimination represents genuine

cost savings

• You are migrating from VMware/Tanzu and Nutanix infrastructure is the landing zone

• Deployment speed is operationally critical, NKP's DKP heritage delivers hours-to-production versus the

months-to-year timelines documented for OpenShift and Tanzu in complex enterprise environments

• You require a genuinely open-source Kubernetes platform without proprietary OS dependencies (Red Hat CoreOS,

VMware NSX), NKP's architecture does not impose a commercial vendor's OS or network stack

• You are a large system integrator, defense contractor, or government agency where the platform's military

deployment heritage and rapid production readiness are validated requirements

• Multi-cluster management from a unified Commander dashboard is a Day 2 operations priority

• You have a plan for NKP's documentation gaps, either internal expertise or Nutanix professional services

Choose Spectro Cloud Palette if:

• Your organization manages a heterogeneous Kubernetes estate across multiple distributions, clouds, and edge

environments

• Configuration drift across many clusters is an active operational problem

• GitOps-driven, declarative cluster management aligns with your platform engineering philosophy

• You do not want to adopt a single distribution's architectural opinions, you want lifecycle management that works

across whatever distributions your workloads require

• Your edge Kubernetes deployments are significant, Palette's edge management at scale is its most distinctive

capability

The Bottom Line
The enterprise Kubernetes distribution market in 2026 is defined by one event above all others: Broadcom's acquisition

and repricing of VMware. The 800-1,500% price increases are real and documented. The migration evaluation activity

they have triggered is real and documented. The switching costs, $6M+ and 18-48 months for large enterprises, are real

and documented.

Red Hat OpenShift wins on platform maturity, regulatory compliance depth, and ecosystem breadth. It is the most

expensive and the most complex, and it rewards organizations that invest in proper operational expertise.

VMware Tanzu retains genuine technical advantages for organizations deeply integrated with vSphere. Its commercial

terms have been fundamentally and irreversibly changed under Broadcom. Every Tanzu evaluation in 2026 should

include an explicit model of what post-Broadcom pricing means for a 5-year TCO, and a documented alternative

evaluation in parallel.

Nutanix NKP, built on DKP, the platform Nutanix acquired specifically for this technology, wins on deployment

speed, open-source purity, and TCO for organizations on Nutanix infrastructure. While OpenShift and Tanzu



customers have documented deployments taking up to a year to reach production readiness, NKP deploys in hours,

fully production-ready. This is the advantage that made DKP the preferred platform for large system integrators and

U.S. military deployments, and it is now available through Nutanix's enterprise channel. Its documentation gaps and

smaller ecosystem are real limitations that the DKP/NKP team has historically addressed through strong professional

services.

Spectro Cloud Palette is the most appropriate choice for a specific and important use case: organizations managing

heterogeneous Kubernetes estates at scale who want operational consistency without adopting a single distribution's

architectural opinions. Its small review base reflects its growth-stage market position, the practitioner reviews that exist

are consistently excellent.

The decision that matters most before any other: has your organization explicitly modeled what Broadcom's per-core

Tanzu pricing means for your current cluster footprint, and compared that number to the migration cost of the

alternatives? If not, that calculation is the starting point for every other conversation in this evaluation.

Editorial Correction Policy: If you believe a finding in our research is factually inaccurate, contact

editorial@unvarnishedreviews.com with the specific claim and supporting documentation. We review all correction requests and

will promptly update any findings that are found to be inaccurate.
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