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This report synthesizes data from enterprise Al practitioner communities, G2 and Capterra verified reviews, independent comparative
analyses from IntuitionLabs, Spicy Advisory, 365 Digital Consulting, StackCyber (March 2026), Cloudwards (May 2026), and
documented adoption research from Microsoft partner communities and independent consulting firms. Pricing data reflects vendor
pricing pages and independent pricing analyses current as of June 2026. Editorial note: Anthropic is the developer of Claude.
Unvarnished Reviews has no commercial relationship with Anthropic. This report applies the same independent research methodology
to Claude as to all platforms in the comparison.

The Verdict Up Front

Micr osoft 365 Copilot isthe enterprise Al assistant most widely deployed, embedded inside Word, Excel, PowerPoint,
Outlook, and Teams, grounded on Microsoft Graph data (emails, calendars, SharePoint, OneDrive) with
permission-trimmed access that only surfaces what each user is authorized to see. It costs $30/user/month on top of an
existing Microsoft 365 subscription, often nearly doubling the per-user cost of the Office suite. Microsoft slashed
Copilot sales targets by up to 50% in 2025 citing weak demand. Fewer than 4 in 10 employees with Copilot access
actively useit. A 1,000-person organization at 20% adoption pays for 800 unused licenses, $288,000/year for software
nobody opens. The product is technically functional. The adoption failure is documented across Microsoft's own
partner ecosystem and is structural, not incidental .

Google Gemini for Workspace is the enterprise Al assistant for Google-native organizations, embedded in Gmail,
Docs, Sheets, Slides, and Meet. Since January 2025, Gemini is bundled into all Google Workspace Business and
Enterprise plans with no separate Al add-on charge. Google raised base Workspace prices 17%-22% to absorb the cost.
For Google Workspace organizations, Gemini represents the most cost-efficient path to Al in every productivity
application, included in a plan already being paid for. Its 2 million token context window on higher-tier models is
among the largest available, enabling analysis of documents too large for Copilot's 128,000-token context window. Its
documented limitation: Al updates are more sporadic than competitors, and regulatory scrutiny of Google's data
handling in Workspace/Gmail affects deployment in regulated industries.

Claude for Enterprise (Anthropic) is the suite-agnostic enterprise Al platform, not embedded in a specific
productivity suite, but deployable across any stack, with a 500,000-token context window on the Enterprise tier,
HIPAA-ready compliance, SSO, role-based permissions, and no model training on enterprise data. Claude is
specificaly cited in independent comparative analyses for document analysis depth, long-form reasoning, and coding.
The $25/user/month Team Standard plan (5-seat minimum, annual) and custom Enterprise tier (50-seat minimum) are
lower entry points than Copilot's $30/user/month add-on. The primary commercial consideration: Claude Enterprise is
a deliberate, separate procurement rather than a bundled add-on, it requires an intentional deployment decision rather
than riding existing Microsoft or Google licensing.



The honest 2026 framing: Enterprise Al assistant selection is primarily an ecosystem decision, not a capability
decision. Microsoft 365 Copilot for Microsoft-heavy organizations. Google Gemini for Google Workspace
organizations. Claude Enterprise for organizations that want suite-agnostic Al with superior document reasoning and
long-context capability regardless of productivity suite. The capability differences matter less than ecosystem fit for
most enterprise deployments.

Recommendations. For organizations where Microsoft 365 is the primary productivity environment and Copilot
adoption has been implemented with change management, training, and governance, not just license activation:
Microsoft 365 Copilot. For Google Workspace organizations: Gemini for Workspace, it is aready included. For
organizations that need long-context document analysis, complex reasoning, or Al capability independent of
productivity suite ecosystem: Claude for Enterprise.

The Microsoft Copilot Adoption Crisis. What the Data Shows

This section deserves direct treatment because the adoption data is documented from Microsoft's own partner
ecosystem, not from competitors.

The adoption rate: Fewer than 4 in 10 employees with Copilot access actively use it. Independent analysis describes
this as "an adoption problem, not a technology problem."

The financial implication at scale: A 1,000-person organization that activates Copilot for al employees at
$30/user/month and achieves 20% active adoption pays $360,000/year in licenses for 200 active users, and
$288,000/year for 800 people who never open it. The Human Co.'s independent analysis is explicit: "You're paying
£25-35 per user per month for licenses that sit unused. For a 1,000-person firm at 20% adoption, that's £240,000
annually on unused software."

Why adoption fails: Microsoft's own partner community documents the specific failure patterns:

* Licenses activated without onboarding or communication plan

» No prompt engineering training, employeestry it once, feel frustrated, stop

* No feedback loops, experimentation happens once without reinforcement

e Tracking "usage" (did they open it?) rather than "value delivery” (did it save time?)

« "Executive overreach: top-down mandates that push organization-wide enablement without adequate training and

governance; those rollouts are likely to fail"

The slashed sales targets. Microsoft cut Copilot sales targets by up to 50% in 2025 citing weak demand and
underwhelming performance in real-world applications. In Microsoft-centric shops, Copilot is pushed aggressively but
adopted sparingly, documented in Reddit r/dataengineering community threads.

The correct Copilot deployment approach: Start with mission-critical, narrow use cases with measurable outputs,
help desk summarization, templated contract drafting, sales summary generation. Avoid full-seat rollouts until ROI is
documented from pilot groups and a repeatable integration playbook exists. The organizations that report genuine
Copilot ROI are the ones that treated it as a workflow redesign initiative, not a software activation.

The Pricing Reality: What Each Platform Actually Costs



Microsoft 365 Copilot
Component Cost Notes
Full Copilot add-on $30/user/month On top of M365 subscription

M365 Business Premium (example) = ~$22/user/month = Underlying subscription required

Total per user ~$52/user/month = Combined subscription + Copilot

Copilot Chat (light) Bundled Included in M365, no deep doc/meeting integration
Agent triggers (Copilot Studio) 25 credits/trigger =~ Metered via Azure, can scale unpredictably

M365 suite price increase July 1, 2026 Microsoft announced base subscription increases

For 100 users: $36,000/year in Copilot licenses alone, before M 365 base subscription.

Google Gemini for Workspace

Plan Price Al Included Notes

Business Starter ~$7/user/month Gemini included Basic Gemini features
Business Standard | ~$14/user/month =~ Gemini included Full Gemini in all apps
Business Plus ~$22/user/month ~ Gemini included Enhanced features
Enterprise Custom Gemini Enterprise = Advanced Al, compliance

Google raised Workspace prices 17%-22% in 2025 to absorb Gemini bundling, but the effective cost per user for
Al-included Workspace is dramatically lower than Copilot's $30/user/month add-on.

For 100 users on Business Standard: ~$16,800/year for the entire Workspace suite including Gemini, versus
$36,000/year for Copilot alone (not counting M 365 base).

Claudefor Enterprise (Anthropic)

Plan Price Minimum = Key Features
Team Standard =~ $25/user/month (annual) = 5 seats No model training on data, SSO
Enterprise Custom 50 seats HIPAA-ready, 500K context, admin tools

Context window comparison:

» Microsoft Copilot (GPT-40): 128,000 tokens (~96,000 words)
» Google Gemini (higher tiers): 2,000,000 tokens (~1.5 million words)
* Claude Enterprise: 500,000 tokens (~375,000 words)

Platform Capabilitiesat a Glance

Capability Microsoft Copilot Google Gemini Claude Enterprise
Ecosystem integration = M365 native Google Workspace native Suite-agnostic
Context window 128K tokens Up to 2M tokens 500K tokens

Pricing model Add-on ($30/user/mo) Bundled in Workspace $25/user/mo (Team)



Data privacy No training on M365 data No training on Workspace data No training on enterprise data

Compliance M365 Purview, Entra ID Workspace DLP, HIPAA eligible HIPAA-ready, SSO, RBAC
Adoption challenge Documented (< 4 in 10 active) = Moderate Lower, deliberate choice

Best for documents Word/PowerPoint integration Google Docs/Sheets Long-form analysis, any format
Agent capability Copilot Studio (metered) Gemini Enterprise Agent Platform = Claude Code, API

What Practitioners Actually Report

Microsoft Copilot: What Works

For organizations with mature Copilot deployments, specific use cases, trained users, governance in place, the
Microsoft Graph grounding is the most distinctive capability: Copilot can surface relevant emails, documents, meeting
notes, and calendar context that generic Al assistants cannot access. Meeting summarization (Teams transcription +
action item extraction) and email drafting in Outlook are the highest-rated individual use cases among active users.

Copilot Studio's flexibility, allowing organizations to choose different underlying models including Anthropic Claude
for custom assistants built on Microsoft's platform, means the M 365 ecosystem can leverage non-Microsoft Al models
for specific workflows. This is a meaningful but underappreciated capability for organizations that want Microsoft's
governance with model flexibility.

Microsoft Copilot: What Doesn't Work

The adoption gap is the defining documented challenge. Features work in demos; day-to-day reliability and the
quality of Al-generated outputs in unstructured real-world tasks disappoint users trained on demo-quality outputs.
Hacker News practitioners specifically describe outputs as "inferior and not worth the additional cost."

Al features described as "jammed" into applications without easy opt-outs, a UX complaint that reflects
Microsoft's aggressive integration approach prioritizing platform narrative over user experience.

Agent trigger costs through Copilot Studio are metered at 25 credits per trigger, introducing variable costs that
"can scale unpredictably and warrant governance controls before broad deployment." Organizations that deploy Copilot
agents at scale without monitoring credit consumption face unexpected Azure billing.

M 365 suite price increases effective July 1, 2026 add to the total cost of the underlying subscription before Copilot
costs are considered.

Google Gemini: What Works

The bundled pricing model eliminates a separ ate procurement decision. For Google Workspace organizations that
are already paying for Business Standard at ~$14/user/month, Gemini is aready included, no additional budget request,
no separate licensing process, no ROI justification for anew line item.

The 2 million token context window on higher-tier Gemini models enables document analysis at a scale that Copilot's
128,000-token window cannot match, specifically valuable for contract review, research synthesis, and analysis of
large datasets or codebases.



Google 1/0 2026 formally positioned Google's Al as "aways-on agents' across Workspace, Cloud, Search, and the
web, the most aggressive agentic Al roadmap announced by any productivity platform in 2026.

Google Gemini: What Doesn't Work

Model update cadence is more sporadic than competitors, major updates approximately every few months versus
more frequent iterations from Anthropic and OpenAl. For organizations that need the most current model capabilities
continuously, Gemini's update pace is slower.

Regulatory scrutiny of Google's data handling, specifically in Gmail and Workspace, creates deployment hesitation
in regulated industries. While Google Workspace is HIPAA eligible with a separately executed BAA, the perception of
Google's data practices affects procurement decisionsin healthcare, finance, and legal.

Claudefor Enterprise: What Works

Independent comparative analyses consistently cite Claude for document analysis depth, long-form reasoning quality,
and coding capability. The 500,000-token context window on Enterprise, substantially larger than Copilot's
128,000-token limit, enables analysis of complete contracts, lengthy research documents, and large codebases that
exceed Copilot's effective range.

Suite-agnostic deployment means Claude can serve organizations regardless of whether they run M365, Google
Workspace, or a mixed environment, without requiring a primary productivity suite commitment. For organizations
evaluating Al capability independent of ecosystem, this portability isthe primary differentiator.

The $25/user/month Team Standard pricing, $5/user/month less than Copilot's add-on, with no model training on
enterprise data and SSO included provides a competitive enterprise entry point.

Claude for Small Business launched May 13, 2026, a one-toggle Cowork plugin that puts Claude inside QuickBooks,
PayPal, HubSpot, Canva, DocuSign, Google Workspace, Microsoft 365, and Slack. This integration layer makes
Claude accessible within existing tool ecosystems without replacing them.

Claudefor Enterprise: What Doesn't Work

Not embedded in productivity applications natively. Claude requires a separate application or APl integration, it
does not appear inline in Word, Excel, Gmail, or Docs the way Copilot and Gemini do. For organizations where
in-application Al assistance is the primary requirement, Claude's externa interface requires additional workflow
change.

Deliberate procurement required. Unlike Gemini (bundled into Workspace) or Copilot (add-on to an existing M 365
relationship), Claude requires an intentional, separate buying decision. Organizations that deploy Al opportunistically
through existing vendor relationships will not encounter Claude unless they seek it out.

The Decision Framewor k

Choose Microsoft 365 Copilot if:

e Microsoft 365 is your primary productivity environment and deep M 365 ecosystem integration, Graph-grounded
responses, Teams summarization, inline Outlook drafting, is the primary use case



* Y ou have implemented a change management program, training curriculum, and governance framework before
activating licenses, not after

* You have piloted Copilot with a specific use case in adefined user group and documented measurable ROI before a
broad rollout

* Y ou have modeled the cost of the July 2026 M 365 base price increase alongside the $30/user/month Copilot add-on
* Y ou have governance controlsin place for Copilot Studio agent trigger costs before agentic deployments scale

Choose Google Gemini for Workspace if:

» Google Workspace is your primary productivity environment, Gemini is aready included in your Business or
Enterprise plan

 The 2 million token context window for large document analysisis operationally valuable
* Avoiding a separate Al procurement decision and budget justification is a priority

* Your industry is not subject to regulatory scrutiny of Google's data handling practices that would complicate HIPAA
BAA or equivalent compliance regquirements

Choose Claude for Enterpriseif:

« Long-context document analysis, contracts, research, large codebases, that exceeds Copilot's 128,000-token limit is
aprimary use case

* Suite-agnostic Al capability that works across M 365, Google Workspace, or mixed environments is the requirement

* Superior reasoning quality for complex analytical tasksisthe primary driver

* Y ou want to avoid the documented Copilot adoption failure pattern by deploying a platform users actively choose
rather than one pushed via organizational mandate

* $25/user/month Team Standard pricing and a deliberate procurement decision are preferable to riding existing
vendor relationships

The pre-deployment checklist for Microsoft Copilot specifically:

1. Do not activate organization-wide licenses without a change management program in place
2. Define 3-5 specific use cases with measurable output metrics before deployment
3. Pilot with avolunteer group of 20-50 users for 60-90 days and document ROI before broad rollout

4. Establish governance controls for Copilot Studio agent triggers before agentic deployments, credit consumption can
scale unpredictably

5. Track value delivery (time saved, output quality) not just activation rates

6. Budget for the July 2026 M 365 base price increase before calculating Copilot ROI on existing subscription costs

TheBottom Line

Enterprise Al assistant selection in 2026 is primarily an ecosystem decision, Copilot for Microsoft organizations,
Gemini for Google Workspace organizations, with Claude Enterprise as the suite-agnostic alternative for organizations
that prioritize reasoning quality and long-context capability over ecosystem integration.



Microsoft 365 Copilot is technically capable and ecosystem-integrated, but the documented adoption failure (fewer
than 4 in 10 active users, 50% slashed sales targets, widespread license waste) is the most important data point in any
Copilot evaluation. The organizations that realize Copilot ROI treat it as a workflow redesign initiative. The
organizations that license it at scale and declare success on activation metrics are paying $30/user/month for unused
software.

Google Gemini for Workspace is the most cost-efficient enterprise Al path for Google-native organizations, already
bundled in existing Workspace plans, with the largest context window in the comparison and the most aggressive
agentic Al roadmap of 2026. For Google Workspace organizations debating whether to add Copilot: Gemini is already
there.

Claude for Enterprise delivers the strongest long-context document reasoning and suite-agnostic deployment
flexibility in the comparison. Its $25/user/month Team entry point, HIPAA-ready Enterprise tier, and
no-training-on-data guarantee make it a credible primary Al deployment for organizations willing to make a deliberate
choice rather than defaulting to ecosystem incumbent.

The finding that belongs in every Microsoft 365 Copilot evaluation: Fewer than 4 in 10 employees with Copilot access
actively use it. A 1,000-person organization at 20% adoption pays $288,000/year for unused software. The product is
not the problem. The deployment approach is.

Editorial note: Anthropic is the developer of Claude, which is compared in this report. Unvarnished Reviews has no commercial

relationship with Anthropic. Our findings on Claude reflect the same independent research methodology applied to all platforms in this
comparison.

Editorial Correction Policy: If you believe afinding in our research is factually inaccurate, contact
editorial @unvarnishedreviews.com with the specific claim and supporting documentation. We review all correction regquests and
will promptly update any findings that are found to be inaccurate.

Full research methodology at unvarnishedreviews.com/methodology. Research Notes available on request at
editorial@unvarnishedreviews.com.
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