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This report synthesizes data from 15,000+ verified user reviews and practitioner community posts collected from G2, Capterra (Jira
4.4/5 from 15,314 reviews, Azure DevOps 4.4/5 from 147 reviews), Reddit r/devops and r/programming, and independent pricing
analyses from Titanapps (May 2026), SoftwarePricingGuide (April 2026), OnPointServ (February 2026), ONES.com, and Unthread.io.
Pricing data reflects vendor pricing pages and independent pricing analyses current as of June 2026.

TheVerdict Up Front

Jirais the dominant project and issue tracking platform for software teams — 4.4/5 on Capterra from 15,314 verified
reviews, the most widely deployed agile planning tool in enterprise, and the platform that defined sprint-based software
development workflows for a generation. It also has a forced migration crisis in progress. Atlassian announced
end-of-life for al Data Center products on September 8, 2025, effective March 28, 2029. Every Jira, Confluence, and
Jira Service Management Data Center instance becomes read-only on that date. Atlassian then raised Data Center
prices 15% in February 2026 while sunsetting the product. Organizations on legacy Advantaged pricing face increases
of 18%-40%. New customers cannot purchase Data Center after March 30, 2026. Cloud is now the only option for new
Atlassian customers — and the forced migration from Data Center to Cloud is a budget event that most organizations
have not yet fully modeled. The Jira Service Management Standard-to-Premium forced upgrade is the second explosive
finding: incident management, problem management, and change management features moved from Standard to
Premium in Atlassian's 2024/2025 packaging change. Organizations that built ITSM processes around these Standard
features faced a 124% per-agent price increase ($21.42 to $47.82) for the same functional coverage they previously
had.

Azure DevOpsis Microsoft's integrated DevOps platform covering Boards, Repos, Pipelines, Test Plans, and Artifacts
in asingle suite. It is free for up to 5 users with unlimited private repositories — the most generous free tier in this
comparison for small teams. Its native GitHub Copilot integration, turning Azure Boards work items into working code
through agentic workflows, isthe most distinctive 2026 capability differentiator. For organizations deeply embedded in
the Microsoft Azure ecosystem, Azure DevOps is the natural DevOps toolchain extension. Its documented limitation:
Microsoft's own official migration playbook recommends moving repositories to GitHub for Al capabilities, creating
an internal Microsoft tension between Azure DevOps and GitHub that buyers need to understand before committing to
either.

GitHub is the world's largest code collaboration platform — 150 million developers, the open-source community's
default home, and the platform Microsoft acquired for $7.5 billion in 2018. GitHub Actions for CI/CD, GitHub Copilot
for Al coding assistance, and GitHub Issues for lightweight project management have collectively expanded GitHub
from a code repository into afull DevOps platform. GitHub Advanced Security is billed separately from standard plans
— a hidden cost that enterprise buyers frequently discover after signing. For cloud-native development teams that
prioritize open-source collaboration, Copilot Al integration, and developer experience over enterprise planning depth,
GitHub is the most appropriate primary platform.



Recommendations. For software and agile teams that need deep sprint planning, backlog management, and the
broadest third-party integration library: Jira Cloud — with explicit modeling of Data Center migration costs and
timeline if applicable. For organizations deeply embedded in Microsoft Azure that want integrated DevOps across
Boards, Repos, Pipelines, and Al coding: Azure DevOps. For cloud-native teams that prioritize open-source
collaboration, GitHub Copilot Al, and devel oper experience: GitHub.

The Jira Data Center End-of-Life Crisis: The Most Consequential
Atlassian Event in a Decade

The timeline every Jira Data Center customer must understand:

 September 8, 2025: Atlassian announced end-of-life for all Data Center products

» March 30, 2026: New customers cannot purchase Data Center subscriptions or Marketplace apps
 February 17, 2026: 15% price increase effective for Data Center (18%-40% for legacy Advantaged pricing)
» March 30, 2028: Existing customers' last date to purchase new licenses, apps, or expansions

» March 28, 2029: All Jiraand Confluence Data Center products become read-only

What "read-only" means. Every custom workflow, automation, integration, and project management process built on
Jira Data Center stops functioning on March 28, 2029. The migration is not optional.

Thethree migration paths and their costs:

1. Migrate to Jira Cloud — simplest path, loses on-premises control, potentially higher per-user pricing at scale for
large organizations

2. Migrate to Azure DevOps or GitHub — full platform switch, significant migration investment but eliminates
future Atlassian pricing dependency

3. Wait and migrate under pressure — organizations that haven't started planning by 2027 face 2028-2029 deadline
pressure that historically drives cost overruns

The federal agency exposure: Every U.S. cabinet agency uses Atlassian tools. Organizations requiring FedRAMP
High, IL5, or operating air-gapped networks have no Atlassian Cloud path today. Atlassian's Isolated Cloud (expected
2026) is internet-connected and Atlassian-managed — it does not address classified network requirements.

The February 2026 price increase while sunsetting the product: Atlassian raised Data Center prices 15% — with
legacy Advantaged pricing customers facing 18%-40% increases — while simultaneously announcing the product's
end-of-life. Organizations that renew at increased rates without completing migration planning are paying more for a
product they will be forced to replace.

The JSM Standard-to-Premium Forced Upgrade: 124% Per-Agent
I ncrease

In Atlassian's 2024/2025 packaging change, incident management, problem management, and change management
features moved from Jira Service Management Standard to Premium. Organizations that built ITSM processes around
these Standard tier capabilities were effectively forced to upgrade or lose access to features they had already been



using.

The pricing impact:
 JSM Standard: $21.42/agent/month (annual)
* JSM Premium: $47.82/agent/month (annual)

* Increase: 124% per-agent for the same functional coverage

A 50-agent service desk that relied on Standard-tier ITSM features pays $28,692/year on Premium versus $12,852/year
on Standard — a $15,840/year increase for functionality previously included in Standard.

This pattern — moving features from lower tiers to higher tiers mid-contract — is documented across multiple SaaS
vendorsin thislibrary. At Atlassian's scale, it affected alarge number of organizations simultaneously.

Platform Ratings at a Glance

Platform Capterra G2 Primary Strength

Jira 4.4/5 (15,314 reviews) 4.3/5 | Agile planning depth, integrations
Azure DevOps = 4.4/5 (147 reviews) 4.4/5  Microsoft ecosystem, free tier
GitHub Strong 4.7/5  Code collaboration, Copilot Al

What Practitioners Actually Report

Jira; What Works

Sprint planning depth is Jira's most consistently cited advantage. The combination of backlog management, sprint
boards, velocity tracking, and roadmap visualization is more complete than Azure DevOps Boards or GitHub Issues for
agile software teams. The 3,000+ Marketplace integrations connect Jira to virtually every tool in the development
ecosystem.

The scale of Jira's installed base — 15,314 Capterra reviews — means documented solutions exist for nearly every
configuration challenge. Finding a certified Atlassian partner, administrator, or consultant is easier than for any
DevOps platform in this comparison.

Jira: What Doesn't Work

The Data Center end-of-life is the defining commercial event for any current Jira Data Center customer. The 15%
February 2026 price increase while sunsetting the product is specifically documented as a significant budget planning
event.

Marketplace app billing creates hidden costs that compound as organizations add Jira products. If a site includes
both Jira Software and Jira Service Management, Marketplace apps are billed at the higher of the two user counts.
Adding JSM to a site can increase existing app costs even if the apps are only used in Jira Software.

The 501-user cliff: Jira Data Center pricing uses fixed annual tiers. Moving from 500 to 501 users triggers a jump to
the 1,000-user tier — from $59,000/year to $100,000/year. One additional user nearly doubles the annual cost.



Per-agent ticket complexity: Moving from 499 to 500 users means paying another $59,000/year in annual licensing
alone.

Azure DevOps: What Works

Free for up to 5 users with unlimited private repositories is the most generous paid-equivalent free tier in this
comparison. For small teams evaluating enterprise DevOps tooling before committing budget, Azure DevOps provides
genuine enterprise capability at zero cost.

The native GitHub Copilot integration — turning Azure Boards work items into working code through agentic
workflows — is specificaly cited as the most distinctive 2026 Al capability in the DevOps planning category. Azure
DevOps connects sprint planning directly to Al-assisted code generation in a way Jira does not currently match
natively.

For organizations running Microsoft Azure infrastructure, the integration between Azure DevOps Pipelines and Azure
services (App Service, AKS, Azure Functions) eliminates the configuration overhead that Jira or GitHub requires.

Azure DevOps: What Doesn't Work

Microsoft's own official migration playbook recommends moving repositories to GitHub for Al capabilities.
This internal Microsoft tension — Azure DevOps for planning, GitHub for code and Al — means Azure DevOps
customers may face a partial migration to GitHub regardless, creating a hybrid architecture that was not the original
intent.

Smaller review base (147 Capterra reviews versus Jiras 15,314) means less community documentation, fewer
certified partners, and less peer knowledge available for configuration challenges.

GitHub: What Works

GitHub's 150 million developer community is its most distinctive asset. Open-source projects, community
contributions, and the global developer ecosystem live on GitHub — making it the default choice for teams that want
visibility, talent attraction, and community access alongside their DevOps tooling.

GitHub Actions for CI/CD is specifically praised for ease of use versus Azure Pipelines for simpler workflows. GitHub
Copilot — covered in depth in the Unvarnished Reviews GitHub Copilot vs. Cursor vs. Windsurf report — is natively
integrated into GitHub repositories, making Al-assisted development more seamless on GitHub than on Jira or Azure
DevOps.

GitHub: What Doesn't Work

GitHub Advanced Security is billed separately from standard plans and is not included in standard GitHub
Enterprise pricing. For organizations that assumed Advanced Security was included in their GitHub Enterprise
licensing, thisis a documented post-signing discovery. The billing change from flat-rate to token-based billing on June
1, 2026 — documented in the Unvarnished Reviews GitHub Copilot report — adds further cost complexity for teams
running heavy Al workflows.

Project management depth trails Jira. GitHub Issues and Projects provide lightweight task tracking, but the sprint
planning depth, velocity tracking, and roadmap visuaization that Jira provides are not equivalently available in
GitHub's native tooling.



Pricing Reality (June 2026)

JiraCloud
Plan Price Users Notes
Free $0 Upto 10 Basic boards, 2GB storage

Standard $7.91/user/month Unlimited = Sprints, backlogs, reports
Premium $15.91/user/month = Unlimited = Advanced roadmaps, admin

Enterprise = Custom Unlimited = HIPAA, unlimited instances

Marketplace apps: Billed separately, often at highest user count across Atlassian products on the same site.

Jira Data Center (existing customersonly)

Tier Current From Feb 17, 2026  Increase
500 users $51,000/year $59,000/year +16%
1,000 users = $87,000/year $100,000/year +15%
2,000 users = $158,000/year = $182,000/year +15%

No new Data Center customers after March 30, 2026.

Azure DevOps
Plan Price Notes
Free $0 Up to 5 users, unlimited private repos
Basic $6/user/month Up to 5 users included free
Basic + Test Plans $52/user/month Full testing tools

GitHub Copilot add-on = $19-$39/user/month | Separate from DevOps plans

GitHub
Plan Price Notes
Free $0 Public repos, Actions minutes limited
Team $4/user/month 3,000 Actions minutes/month
Enterprise $21/user/month SAML SSO, advanced security audit
Advanced Security =~ Additional Not included in Enterprise
GitHub Copilot $19/user/month (Business) = Separate subscription

The Decision Framework

Choose Jira Cloud if:
* Your team is on Jira Data Center and migrating to Cloud is the planned path before March 2029



* Agile sprint planning depth, velocity tracking, and the 3,000+ Marketplace integrations are primary requirements
* Y ou have modeled the Marketplace app billing impact of adding JSM to an existing Jira Software site

* You have identified whether your JSM tier requirements land on Standard or Premium — and have confirmed you
are not relying on features that moved to Premium in the 2024/2025 packaging change

* You are not in aregulated environment (federal, defense, healthcare) with air-gapped network requirements that Jira
Cloud cannot meet

Choose Azure DevOpsiif:

* Your organization is deeply embedded in Microsoft Azure and integrated DevOps across Boards, Repos, Pipelines,
and Azure infrastructure is the primary requirement

» Teams of up to 5 users benefit from the free tier before committing budget

* Native GitHub Copilot integration connecting sprint planning to Al-assisted code generation is operationally
valuable

* You have understood Microsoft's own recommendation to use GitHub for repositories and Al capabilities— and
have decided whether a hybrid Azure DevOps/GitHub architecture fits your needs

Choose GitHub if:

* Cloud-native devel opment, open-source community participation, and developer experience are primary
regquirements

* GitHub Copilot Al integration in the development workflow is the highest-priority Al capability

* You have explicitly budgeted GitHub Advanced Security as a separate line item — not assumed it isincluded in
Enterprise

* Lightweight project management (Issues, Projects) is sufficient and full Jira-depth sprint planning is not required

* Y ou have modeled the June 1, 2026 Copilot billing change impact on your team's Al workflow costs

The pre-migration checklist for Jira Data Center customers:

1. Confirm your Data Center end-of-life timeline: new licenses end March 30, 2026; existing licenses end March 30,
2028; read-only begins March 28, 2029

2. Inventory al custom workflows, automations, Marketplace apps, and integrations that will require migration or
replacement

3. Assess regulated environment requirements: if FedRAMP High, IL5, or air-gapped networks apply, Jira Cloud has
no current path

4. Model Cloud versus Azure DevOps versus GitHub as migration targets — this is a genuine platform evaluation, not
just a hosting change

5. Begin migration planning in 2026 — organizations that wait until 2028 will face deadline pressure that increases cost
and risk

TheBottom Line



The Jira vs. Azure DevOps vs. GitHub comparison in 2026 is not purely a features comparison — it is a strategic
infrastructure decision shaped by Atlassian's Data Center end-of-life, Microsoft's internal GitHub/Azure DevOps
tension, and GitHub's Al-first positioning.

Jira Cloud is the most appropriate choice for software teams that need agile planning depth and the broadest
integration library. The Data Center end-of-life is a forced migration event that every Data Center customer must plan
for by 2028. The JSM Standard-to-Premium forced upgrade is the most important pricing event for ITSM teams
evaluating their current tier requirements.

Azure DevOps is the most appropriate choice for Microsoft Azure-centric organizations that want integrated DevOps
planning and infrastructure in one platform. Microsoft's own recommendation to migrate repositories to GitHub for Al
creates a planning decision that Azure DevOps-only organizations should resolve before committing long-term.

GitHub isthe most appropriate choice for cloud-native development teams where open-source community, developer
experience, and Copilot Al integration are the primary requirements. GitHub Advanced Security is not included in
Enterprise and must be budgeted separately.

The finding that belongs in every Jira Data Center evaluation: Atlassian raised Data Center prices 15%-40% in
February 2026 while simultaneously sunsetting the product. Organizations renewing at increased rates without a
migration plan are paying more for software they will be forced to replace by March 2029. Start migration planning
now.
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