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This report synthesizes data from verified enterprise practitioner communities, independent comparative analyses from Tactiq (May

2026), AIonX (February 2026), ClickForest (May 2026), IntuitionLabs (April 2026), AIBusinessWeekly, and Spicy Advisory (April 2026).

Pricing data reflects vendor pricing pages and independent pricing analyses current as of June 2026. Editorial note: Anthropic is the

developer of Claude, which is compared in this report. Unvarnished Reviews has no commercial relationship with Anthropic. All findings

reflect the same independent research methodology applied to all platforms.

The Verdict Up Front
ChatGPT is the most recognized AI platform in the world, with approximately 68% AI chatbot market share in 2026

(down from 87% a year ago), the #1 most-expensed app by transaction volume in enterprise, and the platform that

introduced generative AI to the mainstream. GPT-5, launched August 7, 2025, raised the performance bar again.

ChatGPT Plus at $20/month remains the standard professional tier. ChatGPT Pro at $200/month delivers 20x usage,

max context, and full access to OpenAI's most powerful tools. ChatGPT Enterprise is custom-priced with no model

training on organizational data, admin controls, and shared workspaces. Its breadth, versatility, and brand recognition

are unmatched. Its documented challenge: as the category leader, ChatGPT is also the platform most frequently

compared against, which has sharpened the field around it. ChatGPT became the most-expensed app in enterprise by

transaction volume in 2026 — and research shows employee AI usage reduced writing time by 40% and raised output

quality by 18%, the strongest documented productivity ROI figure in the comparison.

Perplexity is the search-native AI platform that answers questions instead of returning links. Built on real-time web

access with cited sources, it is a fundamentally different tool from ChatGPT or Claude: less of a writing assistant, more

of a research and intelligence partner. It reached $200M+ ARR in 2026, growing faster than any other AI platform in

the knowledge work category. The Perplexity trust finding is the most important commercial data point in the

evaluation: in late 2025, Perplexity cut paid users' Deep Research limits from 600 per day to 20 per month without

warning, then directed affected users to upgrade to the $200/month Max plan. The company has since clarified its

policies, but it is a documented event that every Perplexity Pro customer should know before signing an annual

commitment.

Claude has quietly captured 29% of the enterprise AI market in 2026, the second-largest enterprise market share after

ChatGPT. Claude Opus 4.6 scores 74%+ on SWE-bench and dominates the developer tooling ecosystem, powering

Cursor, Windsurf, and Claude Code. Its 500,000-token context window on Enterprise is the largest in the comparison,

enabling analysis of complete contracts, lengthy research documents, and large codebases that exceed ChatGPT's

effective range. Claude is specifically rated as the strongest platform for long-form writing quality, nuanced reasoning,

and document analysis. The Team plan at $25/user/month (5-seat minimum) is $5/user cheaper than ChatGPT Team at

$30/user and $5/user cheaper than Perplexity Enterprise Pro at $40/seat.

This report covers standalone AI platforms, not productivity suite AI assistants. Microsoft Copilot

(M365-embedded) and Google Gemini for Workspace (Google-embedded) are covered in the Unvarnished Reviews



Microsoft Copilot vs. Google Gemini vs. Claude for Enterprise report. This comparison addresses organizations

evaluating AI as a deliberate, standalone procurement for knowledge work, research, writing, coding, and analysis.

Recommendations: For organizations that want the broadest AI capability and maximum brand recognition with the

strongest documented productivity ROI: ChatGPT. For research-intensive teams that need real-time cited information

rather than a writing assistant: Perplexity, with explicit awareness of the Deep Research limit reduction event. For

organizations that prioritize document analysis depth, long-form reasoning, and coding capability: Claude.

The Market Context: The $20/Month Convergence and What It Hides
All four major standalone AI platforms have converged on $20/month as the standard professional tier:

Platform Individual Team Enterprise

ChatGPT $20/month (Plus) $30/user/month Custom

Claude $20/month (Pro) $25/user/month Custom (50-seat min)

Perplexity $20/month (Pro) $40/seat/month (Enterprise Pro) $325/seat/month (Max)

Gemini Bundled in Workspace Bundled in Workspace Bundled in Workspace

The $20/month convergence masks significant capability differences. At the individual tier, all three platforms offer

similar access. The divergence appears at team and enterprise tiers, where pricing, context windows, governance, and

use case fit separate the platforms materially.

ChatGPT became the #1 most-expensed app by transaction volume in enterprise in 2026. This reflects both

genuine adoption and the reality that many employees are expensing personal ChatGPT Plus subscriptions for work,

creating a shadow AI spend that IT departments frequently undercount.

The Perplexity Deep Research Limit Reduction: The Finding That
Changes the Evaluation
In late 2025, Perplexity reduced paid Deep Research queries from 600 per day to 20 per month without advance

warning to subscribers. The reduction is a 99% decrease in daily research capacity. Users who had built research

workflows around high-volume Deep Research were directed to upgrade to the $200/month Perplexity Max plan to

restore the previous functionality.

Perplexity has since clarified its policies and the move was positioned as aligning limits with actual usage patterns. But

the documented facts are:

• 600/day to 20/month is a 97% reduction in monthly Deep Research capacity

• No advance notice to affected subscribers

• The path to restoration required a 10x price increase ($20 to $200/month)

For organizations evaluating Perplexity Pro at $20/month for research-intensive workflows, this event is the most

important commercial data point in the evaluation. The question is not whether Perplexity's current limits are sufficient,

but whether the platform's history of unannounced limit reductions creates commercial risk for teams that build

operational workflows on Perplexity's Deep Research capability.



The AI Market Share Shift: What the Numbers Signal
Independent analysis documents a significant market share shift over the past 12 months:

Platform 12 Months Ago June 2026 Trend

ChatGPT ~87% ~68% Declining

Google Gemini ~5% ~18% Surging

Claude Growing 29% enterprise Strong enterprise capture

Perplexity Niche $200M+ ARR Fastest growing

ChatGPT's drop from 87% to 68% market share in 12 months is the steepest market share loss for any dominant AI

platform in the category's short history. The decline does not reflect ChatGPT getting worse — GPT-5 represents a

genuine performance improvement. It reflects the field getting meaningfully better faster than ChatGPT is widening its

lead.

Claude's 29% enterprise market share, captured without the brand recognition advantage ChatGPT holds, reflects the

enterprise value of long-context document analysis and coding depth. Organizations that started with ChatGPT for

general use are frequently adding Claude for specific high-value use cases.

Platform Capabilities at a Glance

Capability ChatGPT Perplexity Claude

Best for Versatility, breadth, coding Real-time research, cited sources Long-form writing, document analysis, coding

Context window 128K tokens (GPT-5) Varies by model 500K tokens (Enterprise)

Real-time web search Yes (ChatGPT Plus+) Yes (core feature) Yes (Team/Enterprise)

No training on data Enterprise tier Enterprise tier All paid tiers

Market share ~68% consumer $200M+ ARR 29% enterprise

SWE-bench score GPT-5.4: 74.9% N/A Opus 4.6: 74%+

Productivity ROI 40% writing time reduction, 18% quality improvement Strong for research Strong for analysis

What Practitioners Actually Report

ChatGPT: What Works

ChatGPT's versatility is its most consistently cited advantage — it handles brainstorming, writing, coding, analysis,

image generation, and data interpretation without requiring users to choose a specialist tool for each task. GPT-5,

launched August 2025, hallucinates less, follows instructions better, and feels more natural in conversations than prior

versions.

The documented productivity ROI is the strongest commercial argument in the comparison: access to ChatGPT

reduced employee writing time by 40% while raising output quality by 18%. For organizations building a productivity



ROI case for AI investment, ChatGPT's enterprise adoption base provides the most robust documented evidence.

The brand recognition advantage is operationally real. New employees joining organizations with ChatGPT Enterprise

are more likely to already know how to use it effectively than Claude or Perplexity — reducing onboarding time and

increasing adoption rates.

ChatGPT: What Doesn't Work

Usage limits on lower tiers create inconsistent experiences. ChatGPT Plus users at peak demand times hit rate limits

that disrupt workflows. The $200/month Pro plan is the tier that delivers consistent unrestricted access — a 10x price

jump from Plus.

The free tier is not secure for business use. Conversations on free tiers may be used to train models. Organizations

with confidentiality requirements must use Enterprise tier with explicit data protection agreements — a requirement

that applies to all three platforms but is most important for ChatGPT given its widespread individual use that can blur

into business use on personal accounts.

Shadow AI spend. ChatGPT being the #1 most-expensed app by transaction volume means many employees are

expensing personal subscriptions. IT departments that haven't inventoried AI spend may be underestimating ChatGPT's

total cost of ownership by counting only enterprise licenses.

Perplexity: What Works

Real-time cited research is Perplexity's defining capability — and it is genuinely differentiated from ChatGPT and

Claude. When a user asks Perplexity a research question, it searches the web in real-time and returns a synthesized

answer with numbered source citations. For research-intensive workflows — competitive intelligence, market research,

due diligence, fact-checking — Perplexity's cited answer model reduces hallucination risk by grounding responses in

verifiable, current sources.

The model selector on Pro tier, allowing users to choose from GPT-5.4, Claude Opus 4.6, and other frontier models

within Perplexity's research interface, is specifically praised as delivering best-of-breed model access without requiring

separate subscriptions.

Perplexity's growth trajectory, from niche search tool to $200M+ ARR, reflects genuine product-market fit for

knowledge workers who need current, sourced information rather than a generalist writing assistant.

Perplexity: What Doesn't Work

The Deep Research limit reduction is documented above and is the defining commercial risk factor. Organizations

that build operational workflows on Perplexity's research capacity need to evaluate the platform's history of

unannounced usage changes before committing to annual contracts.

Perplexity is a research tool, not a writing assistant. For long-form document creation, code generation, and analysis

tasks, ChatGPT and Claude are more appropriate. Using Perplexity as a primary writing tool because it is "also AI"

mismatches the tool to the use case.

Enterprise Max at $325/seat/month is the most expensive team tier in this comparison, accessible only to

organizations that need the full Perplexity Computer and Comet AI browser capability. For organizations that need

only the research features, the pricing jump from Enterprise Pro ($40/seat) to Max ($325/seat) is an 8x increase.



Claude: What Works

Long-form writing quality is Claude's most consistently cited individual capability advantage. For tasks requiring

nuanced, well-structured prose — reports, analysis documents, communications, legal drafts — independent

practitioners consistently rate Claude's output quality as higher than GPT-5.4 for pure writing tasks.

The 500,000-token context window on Enterprise enables use cases that ChatGPT and Perplexity cannot match:

analyzing a complete contract, processing an entire codebase, reviewing all meeting notes from a quarter, or

synthesizing a lengthy research corpus in a single session.

Claude's 29% enterprise market share capture is evidence of genuine enterprise adoption. The platforms powering the

most active developer AI tools — Cursor, Windsurf, Claude Code — all run on Claude, reflecting the model's technical

depth for coding and analysis tasks.

The Team plan at $25/user/month with no model training on team data, SSO included, and a 5-seat minimum is the

most accessible enterprise-grade team tier in this comparison.

Claude: What Doesn't Work

Not embedded in productivity applications natively. Claude requires a separate application or API integration — it

does not appear inline in Word, Excel, Gmail, or Docs the way Copilot and Gemini do. For organizations where

in-application AI assistance is the primary requirement, this is the key limitation.

Less brand recognition than ChatGPT means higher onboarding friction in organizations where employees are

self-directing AI adoption. Teams that adopt ChatGPT organically require less training; Claude adoption is typically

more deliberate.

The enterprise tier requires a 50-seat minimum, creating a higher commitment threshold than ChatGPT Enterprise

for mid-sized organizations.

Pricing Reality (June 2026)

ChatGPT

Plan Price Key Features

Free $0 Limited GPT-4o access

Go ~$10/month More than free, less than Plus

Plus $20/month GPT-5, DALL-E, web search

Pro $200/month 20x usage, max context, all tools

Team $30/user/month No training on data, shared workspace

Enterprise Custom Admin controls, SSO, custom context

Perplexity

Plan Price Key Features

Free $0 Unlimited basic search, limited deep research



Pro $20/month ($16.67 annual) 20 deep research/day, model selector

Max $200/month Unlimited Labs, Perplexity Computer, Comet browser

Enterprise Pro $40/seat/month Team management, centralized billing

Enterprise Max $325/seat/month Enterprise security + Max-tier access

Claude

Plan Price Key Features

Free $0 Claude access with usage limits

Pro $20/month ($17 annual) 5x usage, priority access

Team Standard $25/user/month (annual) 5-seat minimum, no training on data, SSO

Enterprise Custom 50-seat minimum, 500K context, HIPAA-ready

The Decision Framework

Choose ChatGPT if:

• Versatility across writing, coding, analysis, image generation, and data interpretation is the primary requirement

• Maximum brand recognition and employee familiarity reduce adoption friction

• You have documented the productivity ROI case with the 40% writing time reduction and 18% quality improvement

benchmarks

• You have inventoried shadow AI spend to understand the true cost of ChatGPT in your organization before signing

Enterprise

• You have confirmed that free tier usage by employees for business tasks is addressed through Enterprise data

protection agreements

Choose Perplexity if:

• Real-time cited research is the primary workflow — competitive intelligence, market research, due diligence,

fact-checking

• Current, sourced information is more valuable than long-form writing or code generation

• You have explicitly evaluated the December 2025 Deep Research limit reduction event and assessed the commercial

risk of similar future changes

• You have modeled the Enterprise Pro ($40/seat) vs. Enterprise Max ($325/seat) cost against your actual usage

requirements

• You are not using Perplexity as a primary writing assistant — that is the wrong use case for the platform

Choose Claude if:

• Long-form document analysis, nuanced writing quality, and coding depth are the primary requirements

• The 500K-token context window enables use cases (full contract review, complete codebase analysis) that exceed

ChatGPT's capacity



• The Team Standard plan at $25/user/month represents the most cost-effective enterprise-grade team tier for your

user count

• You want suite-agnostic AI capability that works across M365, Google Workspace, or mixed environments

• Developer tooling integration (Cursor, Windsurf, Claude Code) is relevant to your engineering team's workflow

Practical guidance for organizations running multiple AI platforms:

Many organizations use more than one. The most common enterprise pattern in 2026: ChatGPT for general

productivity and writing, Claude for document analysis and coding, Perplexity for research. At $20/month per platform

per individual, a knowledge worker using all three pays $60/month, or $720/year, well within the productivity ROI

documented for AI tool investment.

The Bottom Line
ChatGPT, Perplexity, and Claude are not interchangeable — they excel at different primary use cases, and the

organizations that realize the most AI value are the ones that match the tool to the task rather than choosing one

platform for everything.

ChatGPT is the most appropriate choice for organizations that want maximum versatility, the strongest documented

productivity ROI, and the broadest platform for general knowledge work. Its market share decline from 87% to 68% is

a signal that the field has narrowed — not that ChatGPT has gotten worse.

Perplexity is the most appropriate choice for research-intensive workflows where real-time cited sources are more

valuable than writing assistance. The Deep Research limit reduction in December 2025 is the most important factor for

evaluating Perplexity's reliability as an operational workflow tool. Evaluate it explicitly before signing annual

commitments.

Claude is the most appropriate choice for document analysis depth, long-form writing quality, and coding capability.

Its 29% enterprise market share is evidence of genuine adoption among organizations that evaluated all three platforms

and chose Claude for specific high-value use cases. The $25/user/month Team Standard tier is the lowest-cost

enterprise-grade team offering in this comparison.

The finding that belongs in every Perplexity evaluation: in late 2025, Perplexity reduced Deep Research limits from

600 per day to 20 per month without advance notice, then directed affected users to upgrade to the $200/month plan.

The company has clarified its policies since. The event is documented. Evaluate it explicitly before annual

commitment.
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